Al Ibrahim Eye Hospital

Isra postgraduate Institute of Ophthalmology

Future Plan for 2020-2030

S# Description Quantity Target Status
(year)

1 | Phaco machines 01 2020-2021 Successfully Done
2 | Cryo machine 01 2020-2021 Successfully Done
3 | Slit lamp 10 2020-2021 Successfully Done
4 | SLT Yag laser 01 2020-2021 Successfully Done
5 | Phaco machines 02 2021-2023 Successfully Done
6 | VR machine 01 2021-2023 Successfully Done
7 | AB scan and Optical Biometer 02 2021-2022 Successfully Done
8 | Microscope for Peads 01 2021-2022 Successfully Done
9 | Argon/Pascal laser 01 2021-2023 Successfully Done
10 | Microscope for cataract 02 2023-2024 Successfully Done




Infrastructure (AIEH) Karachi

Quantity/

Sr. No Description Unit Year Status
1 Extension of the Store 01 2022-2023 Done
2 New Operation Theater Complex 01 2021-2023 Inaugurated
3 Upgradation of Diabetic Department 01 2021-2022 Inauguration sooner
4 Upgradation of Pediatric Ophthalmology Department 01 Inauguration sooner
5 Extension of laboratory 01 2021-2022 In Process
6 Construction of 3" floor Isra school of Optometry (1SO) 01 2023-2024 In Process
7 New Secondary Center Naseerabad 01 2023-2024 In Process
8 New Secondary Center Kashmor 01 2023-2024 In Process
9 New Secondary Center Thatta 01 2023-2024 In Process
10 New Secondary Center Kunri 01 2023-2024 In Process
11 Upgradation of High Dependency Unit (HDU) 01 2023-2024 Needed
12 Construction of office of the outreach programs 01 2024-205 Needed
13 Renovation of Old Block of AIEH 01 2023-2024 Needed
14 Construction of boy’s hostel 01 2025-2026 Needed
15 Upgradation of Optical lab. 01 2023-2024 Needed
16 Upgradation of Central Sterilization Unit 01 2024-2025 Needed
17 Extension of Solar system 01 2025-2026 Needed
18 Construction of Admin Block 01 2025-2026 Needed
19 Construction of Guest House 01 2025-2026 Needed
20 Construction of Employees Residency 01 2025-2026 Needed




Equipment’s for Peripheral Centers

Kandiaro
Sr. No Description Qusgit;ty/ Year Status
1 YAG laser 01 2020-2021 Done
2 Microscope 01 2022-2023 | Done
3 Solar System (15 KVA) 01 2023-2024 | Done
4 AB scan 01 2023-2024 Needed
5 Phaco machine 01 2023-2024 Needed
6 OCT 01 2025-2026 | Needed
Shikarpur
Sr. No Description Quantity / Year Status
Unit
1 Construction of New Block 01 2023-2024 Done
2 Phaco machine 01 2023-2024 Done
3 Microscope 01 2023-2024 | Done
4 Solar System (15 KVA) 01 2023-2024 | Done
5 Slit Lamp 01 2023-2024 | Done
6 AB Scan 01 2023-2024 In Process




7 Argon Laser 01 2023-2024 | In Process
8 OCT 01 2024-2025 | Needed
Kharan Balochistan
Sr. No | Description Quantity / | Year Status
Unit
1 Slit lamp 01 Proposal will be submitted
2 Microscope 01 2023-2024 | to Health Secratory
3 Autorefractometry 01 Baluchistan
4 Construction of New Ward 01 2023-2024 | In Process
5 Phaco Machine 01 2024-2025 | Needed
6 Solar System (15 KVA) 01 2025-2026 | Needed
7 Renovation of O.T & OPD Block 02 2023-2024 | Needed
Matli
Sr. No | Description Quantity / | Year Status
Unit
1 Yag Laser 01 2022-2023 | Done
2 Construction of Masjid 01 2022-2024 | In Process
3 Construction of 15t Floor 01 2022-2024 | In Process
4 AB Scan 01 2023-2024 | Needed
5 Argon Laser 01 2024-2025 | Needed
6 OCT 01 2024-2025 | Needed
7 Solar System (15 KVA) 01 2023-2024 | Needed




Gulshan e Hadeed

Sr. No | Description Quantity / | Year Status
Unit
1 AB scan 01 2020-2021 Purchase from available
budget of AIEH Hadeed.
2 Yag Laser 01 Needed
3 Phaco Machine 01 Needed
4 OoCT 01 Needed




